1135 Business Parkway South, Suite 60, Westminster, MD 21157 Phone: (410) 386-2080

Email: cchoe@carrolicountymd.gov

Mailing Address: PO Box 3191, Westminster, MD 21158 Website: elections.carrollcountymd.gov

AGENDA*
Carroll County Board of Elections
1135 Business Parkway South, Suite 60, Westminster
Wednesday, May 20, 2026
10:00 am

I.  Call Meeting to Order and Declaration of Quorum
II. Welcome
III.  Additions to the Agenda
IV.  Approval of Meeting Minutes
a. April 15, 2026 — Open Meeting
V.  Public Comment
a. Mayor Christopher Nevin, Town of Hampstead
VI.  Correspondence
VII.  Attorney Report
VIII.  Election Directors’ Report
IX.  Unfinished Business
X.  New Business
a. Board of Canvassers Officers
b. Ballot Drop Box Pickup Schedule
i. Memorial Day
i1. Weekend before Election Day
c. Challenger/Watcher Policy
d. June 17" Meeting
XI.  Disclosure of Campaign Contributions
XII.  Adjournment — Open Meeting
XII.  Closed Meeting
a. Closing Statement

*This Agenda is subject to change

Closed Meeting: A portion of the meeting will be closed in accordance with the Open Meetings Act,
Title 10, Subtitle 5, section §3-305(b) to protect the privacy or reputation of individuals with respect to
a matter that is not related to public business.

Public Participation: Members of the public may address the Board. Pursuant to §3.2B of the Board’s
bylaws, public participation at a meeting must be pre-scheduled and pre-approved by the President. To
request approval to speak at a board meeting, contact Erin Perrone at 410-386-2081 or by email
erine.perrone@maryland.gov no later than 5 pm the day before the meeting.
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Maryland State Board of Elections Announces 565,639 Voters
Have Requested Mail-In Ballots for the 2026 Primary Election

First Phase of Ballot Mailings Will Be Mailed by Monday, May 11

ANNAPOLIS (May 5, 2026) — The Maryland State Board of Elections today announced

that 565,639 voters have already requested mail-in ballots for the 2026 Primary Election. The SBE
will begin transmitting Primary Election Ballots to voters who are eligible to vote in the primary
election and requested a ballot in advance by Monday, May 11. For ballots sent by mail, it is
expected that voters will receive their ballot within five days.

There is still time to request a mail-in ballot. To receive a ballot via mail or fax, your request must be
received (not just mailed) or submitted online by Tuesday, June 16. To receive your mail-in ballot via
email, submit your request online no later than Friday, June 19.

To ensure the secure transmittal of mail-in ballots, voters can verify that their local board of elections
received their mail-in ballot request and can track the status of their ballot by visiting SBE'’s voter
look-up website. If you want to receive and vote a mail-in ballot for all future Federal and State
elections, sign up for the permanent mail-in ballot list using the mail-in ballot application.

“Voters who want to utilize mail-in ballots should request their ballot early to ensure you have plenty
of time to return your voted ballot,” said Jared DeMarinis, State Administrator of Elections. “Mail-in
ballots are convenient, secure, and trusted method of voting. Maryland employs tracking technology
on the ballots ensuring confidence in the integrity of mail-in voting. Remember that ballot drop boxes
are a great way to return your mail-in ballot.”

To return your voted mail-in ballot, the ballot must be postmarked by or before 8 p.m. on Election
Day, Tuesday, June 23. If returned by hand, ballots must be dropped at a secure ballot drop box or
local board of elections by 8 p.m. on Tuesday, June 23.

Please remember to rely on your state and local government election officials as your trusted
sources for election information. Additional information about Maryland’s Primary Election, including
deadlines to return your voted ballot, can be found at vote.md.gov/vote2026 or by downloading the
free Go Vote Maryland! app from the Google Play store or the_Apple store.
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Maryland State Board of Elections Encourages Marylanders
to Explore the Benefits of Serving as Election Judges and
Election Pages

ANNAPOLIS (May 12, 2026) — The Maryland State Board of Elections (SBE) is calling on
eligible Marylanders to take part in the 2026 Primary Election by serving as election judges and
election pages.

There are several benefits to serving as an election judge. Eligible Marylanders aged 16 and
older can earn money and help other residents cast their votes by serving as election judges.
Those who have previously served as an Election Judge are eligible for a one-time $100 bonus
payment. Election judges check in voters, provide guidance and answer questions, and help
oversee a smooth voting experience. To apply to be an election judge, use SBE’s online form or
contact your local Board of Elections. It is vital to SBE operations to have an adequate number
of Election Judges on call, in the event that there are last minute cancellations and to help begin
recruitment for the 2026 General Election cycle.

Additionally, eligible 14-15-year-olds can serve as Election Day Pages. Pages are student
volunteers who, under the direction of Chief Election Judges, assist Election Judges and voters
on Election Day. To become an Election Day Page, apply using our online form or contact
your local Board of Elections. Serving as an election page also provides students with an
opportunity to earn service-learning credit hours for school.

“Election judges and pages are essential to the success of Maryland’s elections and the
strength of our democratic process,” said State Administrator Jared DeMarinis. “Their service
helps ensure every voter can cast a ballot confidently and that every vote is counted accurately,
fairly, and securely. Election judges also play a crucial role in maintaining the integrity and
security of elections across the state. For younger Marylanders, serving as an election page
offers a unique and rewarding introduction to the election process and civic engagement. |
encourage all eligible Marylanders to consider serving their communities as election judges or
election pages and help protect the voting rights of their fellow citizens.”

State of Maryland employees and county government employees who are scheduled to be an
election judge can earn administrative leave . Be sure to check with your employer for any
added benefits of serving as an election judge.

Please remember to rely on your state and local government election officials as your
trusted sources for election information. Additional information about Maryland’s
Primary Election can be found at vote.md.gov/vote2026 or by downloading the free
Go Vote Maryland! app from the Google Play store or the Apple store.
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Maryland State Board of Elections Addresses an Error
with Mail-In Ballots

ANNAPOLIS (May 15, 2026) — The Maryland State Board of Elections has been made aware
of an error by our mail-in ballot vendor resulting in some voters receiving the wrong party ballot
for the Gubernatorial Primary Election.

In order to maintain the highest level of confidence and accuracy in mail-in voting, SBE is
working with the vendor to send replacement mail-in ballots. While it is possible only a small
number of voters received the wrong ballot, and most voters received the correct ballot, all
voters must be issued a replacement ballot. This action of resending ballots maintains the
integrity and security of mail-in voting.

This error affects only voters who were mailed a ballot before May 14, 2026. If a voter
requested and received their mail-in ballot by web delivery (Print at Home ballot), their ballot will
not be affected. All affected voters will be notified.

“We are diligently working to address this error and provide clear instructions to those affected
as quickly as possible,” said Maryland State Administrator of Elections, Jared DeMarinis. “The
State and Local Boards of Elections remain committed to running an election that is verified,
secure and accurate. Mail-in voting is an integral facet of the electoral process. With over
500,000 voters requesting mail-in ballots, we want to eliminate any doubt in its integrity or
accuracy that is why | have arranged the sending of replacement ballots.”

Mr. DeMarinis emphasized, “Please be assured that we are actively answering phones and
responding to emails and will remain transparent as we navigate through this situation. We will
make every effort to ensure that everyone affected knows the situation and how to cast their
ballot. Every vote matters, your voice will be heard, and our elections will remain verified, open,
transparent, and secure.”

SBE understands that this situation might cause the spread of misinformation. Please
remember to rely on election officials as your trusted sources for election information.

Any questions or concerns can be directed to the Maryland State Board of Elections by emailing
info.sbe@maryland.gov or calling 410-269-2840.

Additional information about Maryland’s Primary Election can be found at
vote.md.gov/vote2026 or by downloading the free Go Vote Maryland! app from
the Google Play store or the_Apple store.
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TAYLOR

Print & Visual Impressions, Inc.

Taylor Print & Visual Impressions, Inc.’s Statement Regarding Mail Ballot Printing Error

Taylor Print & Visual Impressions, Inc. (“TPVI”) recently became aware of an issue involving the
incorrect distribution of ballot materials in connection with a primary election mailing. Specifically, a
portion of voters received ballot packets intended for a different voter segment.

We understand the seriousness of this matter and the importance of accuracy and trust in all election-
related communications. Upon identifying the issue, we immediately began working closely with our
customer and election officials to investigate the cause, implement corrective actions, and support the
timely delivery of accurate materials to affected voters.

We have implemented additional quality control and verification measures to help prevent this type of
issue from occurring in the future.

At TPVI, we are committed to maintaining the highest standards of security, precision, and operational
integrity, and we regret the confusion this situation may have caused.

Sincerely,

The TPVI Election Services Team

Frequently Asked Questions

Is there arisk of duplicate voting because of this error?
No. There is no risk of duplicate voting as a result of this issue. Election officials have safeguards in place to
ensure that only the corrected ballots included in the replacement mailing will be accepted and counted.

When will | receive my new ballot?
Replacement ballots are currently being prepared and mailed. All ballots will be remailed by 5/29/2026.
Additional updates will be communicated by election officials as they become available.

What should | do with my original ballot?
Voters should securely discard or destroy the original ballot materials they received and use only the
replacement ballot sent in the new mailing.

Will my vote still count?
Yes. Eligible voters who complete and return their replacement ballot in accordance with election
instructions will have their vote counted.

What is being done to prevent this from happening again?
We are conducting a full review of the issue and implementing additional verification and quality control
measures to strengthen accuracy and help prevent similar situations in the future.
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The Maryland State Board of Elections Shares More Information
and Next Steps Regarding Mail-In Ballots

ANNAPOLIS (May 18, 2026) — ANNAPOLIS (May 18, 2026) - As stated on May 15, 2026, the
Maryland State Board of Elections (SBE) has been made aware of a printing error by our mail-in ballot
vendor for the Maryland 2026 Gubernatorial Primary Election scheduled for June 23, 2026. The
following provides more information to Maryland voters and other stakeholders about next steps with
mail-in ballots.

Beginning on May 9, 2026, mail-in ballots were sent out to all voters that requested them on or before
May 6, 2026. While some voters may have received the correct ballot and party affiliation as they are
registered, an error in the coding with SBE’s mail-in ballot vendor resulted in some voters receiving the
wrong party ballot. Since the mail-in vendor was unable to accurately identify who received correct
ballots and who did not receive correct ballots, SBE determined the only course of action to ensure the
integrity and security of mail-in voting was sending all voters who requested a mail-in ballot by mail a
new ballot.

Notify all affected voters

All voters who will receive a replacement ballot will be sent a postcard to the same address where they
receive their ballot. Additionally, if the voter receives emails or texts from SBE, they will be notified
using their preferred method of contact that they will receive a replacement ballot. Communications with
voters will begin on Monday, May 18, 2026.

¥ & Maryland SBE
P.0. Box 6486
Annapolis, MD 21401-0486

Attention Voter!
Keep an eye out — We will be mailing you a
replacement mail-in ballot soon.
WOEFLICIA g
Why? There was an error that affected some mail-in ELECT[ N MAI L
ballots sent before May 14, 2026, so all ballots are s by s U ¥
being replaced. = i f ®
What do I do now? Do not vote the ballot you
received. Destroy the mail-in ballot and envelope and
wait for a replacement ballot to arrive. Your
replacement ballot packet will be clearly marked as
“Replacement Ballot.” LR RN R MR R TR CUR TR (T
sessesenseanue et TGRS DIGIT 19801
Additional instructions will be included in the SAMPLE A. SAMPLE
replacement mail-in ballot packet, so please read APARTMENT 300
through it carefully! 1234 APPLE STREET
YOURTOWN MN 123456769
Sincerely,
The Maryland State Board of Elections
Postcard Example
FAX (410) 974- 2019 Toll Free Phone Number (800) 222-8683 151 West Street Suite 200
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https://elections.maryland.gov/

Replacement Ballots

To help voters identify replacement ballots from the original ballots, the ballot envelope will have
‘REPLACEMENT BALLOT INSIDE.” Production of replacement ballot packets will begin May 19, 2026
and mailing will be completed no later than May 29, 2026. Mailings will occur on a rolling basis as

replacement ballots and envelopes

1f the person whoss

board of elections.

By,  BALTIMORE COUNTY BOARD OF ELECTIONS
§ POBOX7

are produced.

98 FRSTOLASS MAL.
oz
COCKEYSVILLE MD 21030 u,spin“sjmga
TPl - Byron
RETURN SERVICE REQUESTED
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~=sELECTION_MAIL
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: BYC
Vote hy mail ‘ OFFICIAL ABSENTEE BALLOTING MATERIAL - FIRST- CLASS MAIL |

official ballot

REPLACEMENT BALLOT INSIDE.
See enclosed letter for additional information

Tyttt 1)) R puamusmrng
& name. M R R E R TR I T

is on the envelope does not - s AUTO*#5-DIGIT 19801
live at this address, please 1245 — T33 P4
return the envelope to the SAMPLE A. SAMPLE

1234 APPLE STREET
YOURTOWN MN 12345-6780

Voter Envelope Example

Voter Instructions for the Replacement Ballot
The process is essentially the same as voting any mail-in ballot, however the voter should return the
"replacement ballot” in the envelope marked "replacement envelope,” The original ballot received by

voters should be destroyed. Specia
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Attention Voter!

Your replacement mail-in ballot for the 2026 Primary Election is enclosed. We sent
you this ballot because there was an error that affected some mail-in ballots sent to
voters before May 14, 2026, so all ballots are being replaced

Please vote and return this ballot in the return envelope marked “Replacement
Envelope”. If you have a ballot that you already received, please destray the ballat

and envelopes.

If you already voted and returned the other ballot, don't worry! We wen't count that
one! Once you return this ballot, we will count this one.

1f you have any questions about voting this ballot, please contact us at 410-269-2840
or absentee.SBE@maryland.gov.

Additional information about Maryland’s Primary Election can be found at

vote.md.gov/vote2026 or by downloading the free Ga Vote Maryland! app from the
Google Play store or the Apple store.

Instructions Insert Example

FAX (410) 974- 2019
MD Relay Service (800) 735-2258

| instructions will be enclosed.

ch
ch,

/

| r 1
ealthe e flap and bottom?
e ko Solapa en lo parte superior e inferior? |
REPLACEMENT ENVELOPE.
Use this envelope to return your replacement ballot.
FOLD

Did you sign the oath?
* Revise si firme el
i juramento en el sobre

443d

Replacement Envelope Example
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https://elections.maryland.gov Annapolis, Maryland 21401



Maintaining the accuracy of the canvass

SBE will utilize existing practices that prevent voters from having more than one ballot counted. As with
all facets of the electoral process, there are additional safeguards to ensure only the correct ballot is
being counted for each voter.

Further Information

SBE created a webpage dedicated to educating and informing voters and other stakeholders of how
this matter will be handled. Voters can visit vote.md.gov/2026replacementmib to learn if they will be
affected, understand what will happen next, and view frequently asked questions.

Please remember to rely on your state and local government election officials as your trusted sources
for election information. Additional information about Maryland’s Primary Election can be found at
vote.md.gov/vote2026 or by downloading the free Go Vote Maryland! app from the Google Play store or

the Apple store.

Hit

Media Contacts: Bruce Miller, bmiller@kopublicaffairs.com 410-916-6951
Lexy Rhoden, morgan.rhoden@maryland.gov 443-924-1644
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1135 Business Parkway South, Suite 60, Westminster, MD 21157 Phone: (410) 386-2080

Email: ccboe@carrollcountymd.gov

Mailing Address: PO Box 3191, Westminster, MD 21158

Public

Website: elections.carrollcountymd.gov

Election Directors’ Report
Wednesday, May 20, 2026

Information Requests

Department of Florida Department of State, Office of Election Crimes and Security —
Requested information on a voter on 4/15/2026. Response was sent on 04/20/2026.

Important Meetings and Events

May 218t — Erin & Jen — Collaboration Meeting with SBE

May 25™ — State Holiday — Memorial Day — Office Closed

May 26" — Erin & Jen — Meeting with Sheriff's Department

May 27" — Erin & Jen — Weekly Check-in with Katie

May 28" — State Board Meeting at 2 pm

May 29" — Public Logic & Accuracy (L&A) at 10 am

June 15t — Pre-Election Day MIB Canvass at 10 am

June 2" — Deadline to Register to Vote and Change Party Affiliation
June 2" — Deadline to Request Voter Data

June 3" — Erin & Jen — Weekly Check-in with Katie

June 8" — Erin & Jen — Security Briefing #1 with SBE and State partners
June 10" — Erin & Jen — Weekly Check-in with Katie

June 11" through June 18" — Early Voting

June 16" — Deadline to request a mail-in ballot to be mailed

June 18" — Erin & Jen — Security Briefing #2 with SBE and State partner
June 19t — Deadline to request a mail-in ballot to be printed at home
June 19" — State Holiday — Juneteenth - Office Closed

June 23 — Primary Election Day

Voter Registration

Monthly statistical reports are available on our website. The link to the reports is

https://elections.carrollcountymd.gov/monthlyStats.aspx.
Day to day electronic batches and processing mail
Deadline to register is Tuesday, June 2"

As of UNA &

04/30/2026 | PEM | REP | 5rhER TOTAL
Active 32,874 | 64,184 | 34,480 131,538
Voters

Inactive 1554 | 3,069 | 1,995 6,618
Voters

TOTAL 34,428 | 67,253 | 36,475 138,156




Volunteer Registration Virtual Training

April 16t — League of Women Voters of Carroll County — 9 people
May 6" — Epsilon Omega — 11 people
May 26™" - League of Women Voters of Carroll County

May 28" — The Drifters

Mail-in Ballots

2026 Gubernatorial Primary Election

Non-
Total Perm | Perm Web In Large
Date MIBs | Domestic | UOCAVA | MIBs | MIBs | Mailed | Delivery | Person | Agent | Print
02/12/2026 | 15,470 | 15,356 114 58 115412 13,776 | 1,690 2 0 2
03/11/2026 | 15,421 | 15,306 115 65 [15,356 | 13,732 | 1,685 2 0 2
04/08/2026 | 15,358 | 15,240 118 77 115,281 13,681 | 1,674 2 0 2
05/13/2026 | 12,311 | 12,222 89 87 112,224 | 11,005 | 1,303 2 0 1
Change
since
previous
month -3,047 -3,018 -29 +10 | -3,057 | -2,676 -371 0 0 -1

Election Judges

Election Judge Parity Report

IT/'Warehouse

Performing Logic & Accuracy (L&A) on the voting equipment

Begin packing in-person ballots for early voting and election day

Legislation
SB43 - Local Board Counsel — Signed by the Governor on April 28t

SB670 — Polling Place Authority — Signed by the Governor on May 12t

Personnel
Performance Evaluation Program (PEPs) — due in June for all employees

County Government
Livestream system installed

2026 Board Meetings
June 17, 2026 - ?
July 15, 2026
August 19, 2026
September 16, 2026
October 21, 2026 - ?
November 18, 2026
December 16, 2026




2026 Gubernatorial Elections — Important Dates

Pre-Election Day MIB Canvass — Monday, June 1, 2026

Primary Advanced Deadline to Register — Tuesday, June 2, 2026

Primary Early Voting — Thursday, June 11 through Thursday, June 18, 2026

Primary Election — Tuesday, June 23, 2026

Early Voting and MIB Pre-Election Day Canvass — Tuesday, June 23, 2026 @ 2 pm —
Pick precincts for post-election verification and audits

MIB Canvass 1 — Thursday, June 25, 2026

Provisional Canvass — Wednesday, July 1, 2026

MIB Canvass 2 & Certification — Monday, July 6, 2026

Pre-Election Day MIB Canvass — Tuesday, October 13, 2026

General Advanced Deadline to Register — Tuesday, October 13, 2026

General Early Voting — Thursday, October 22 through Thursday, October 29, 2026
General Election — Tuesday, November 3, 2026

Early Voting and MIB Pre-Election Day Canvass — Tuesday, November 3, 2026 @ 2 pm
- Pick precincts for post-election verification and audits

MIB Canvass 1 — Thursday, November 5, 2026

Provisional Canvass — Thursday, November 12, 2026

MIB Canvass 2 & Certification — Friday, November 13, 2026



1135 Business Parkway South, Suite 60, Westminster, MD 21157 Phone: (410) 386-2080

Email: cchoe@carrolicountymd.gov

Mailing Address: PO Box 3191, Westminster, MD 21158 Website: elections.carrollcountymd.gov

NOTICE TO THE PUBLIC

The Carroll County Board of Elections will be performing the following 2026 Gubernatorial Primary
Election activities.

e Public Demonstration — Provide Logic and Accuracy Testing Documents for Public Inspection
Friday, May 29, 2026, at 10 am
Location: Board of Elections Training Room, Public Entrance
1135 Business Parkway South, Suite 60, Westminster, MD 21157

e Mail-in Ballot Canvass 1 (MIB Pre-Election Canvass)
Monday, June 1, 2026, at 10 am
Location: Board of Elections Training Room, Public Entrance
1135 Business Parkway South, Suite 60, Westminster, MD 21157
*Results will not be available until after the polls close on Tuesday, June 23, 2026.

e Early Voting and MIB Pre-Election Results Canvass
Tuesday, June 23, 2026, at 2 pm
Location: Board of Elections Training Room, Public Entrance
1135 Business Parkway South, Suite 60, Westminster, MD 21157
*Results will not be available until after the polls close on Tuesday, June 23, 2026.

¢ Mail-in Ballot Canvass 1
Thursday, June 25, 2026, at 10 am
Location: Board of Elections Training Room, Public Entrance
1135 Business Parkway South, Suite 60, Westminster, MD 21157
Board Ballot Review & Decisions at 12:00 noon

¢ Provisional Ballot Canvass
Wednesday, July 1, 2026, at 10 am
Location: Board of Elections Training Room, Public Entrance
1135 Business Parkway South, Suite 60, Westminster, MD 21157
Board Provisional Review & Decisions at 10:30 am

e Mail-in Ballot 2 Canvass
Monday, June 6, 2026, at 10 am
Location: Board of Elections Training Room, Public Entrance
1135 Business Parkway South, Suite 60, Westminster, MD 21157
Board Ballot Review & Decisions at 11:00 am
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Carroll changes early voting, ballot drop box sites

CARROLL COUNTY TIMES

‘This is a travesty’: Northern
Carroll County loses early
voting, drop box site

By MARISSA YELENIK

PUBLISHED: May 18, 2026 at 3:52 PM EDT | UPDATED: May 18, 2026 at 4:30 PM
EDT

For years, northern Carroll County voters had an early voting

center and ballot drop box in the Hampstead area.

This year, both will move to Westminster — leaving District 2 as the
only one without a ballot drop box and one of two without an early
voting center. District 2 is in the northern part of Carroll and

includes Finksburg, Hampstead and Manchester.

https://www.baltimoresun.com/2026/05/18/north-carroll-loses-voting-sites/
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Carroll changes early voting, ballot drop box sites
County election officials say the move was necessary because the
2024 site had scheduling and accessibility issues. Commissioner
Ken Kiler, who represents District 2, said the removal makes voting

more difficult for residents without reliable transportation.

“The problem is: We have no drop boxes; we have no early voting,”
Kiler said. “You can’t vote early without paying somebody to drive

you there. That’s unacceptable.”

The county will maintain three early voting centers and six ballot
drop boxes, the same number as 2022 and 2024, Carroll County
Election Director Erin Perrone said. In 2020, the county had two

early voting centers and six ballot drop boxes.

In October, Perrone presented the Carroll County Board of
Elections with a proposal to use Charles Carroll Community Center
in Westminster as the new early-voting center and ballot drop box
instead of Coppermine Pantherplex in Hampstead, which was used
in the 2024 election.

Perrone said Coppermine could not commit to the room used
during the 2024 election because the media center was being
leased to another organization. The facility offered its gymnasium,
but Perrone said election judges and voters with disabilities raised

concerns about inaccessible parking during the 2024 primary.

Kiler questioned whether election officials did enough to keep the
location in northern Carroll, saying he believes there was usable
space at Coppermine or elsewhere in Finksburg, Hampstead or

Manchester.

“If they can’t find a place acceptable in Hampstead, Manchester
and Finksburg, I can find about 10 of them and they can take their
pick,” Kiler said.

https://www.baltimoresun.com/2026/05/18/north-carroll-loses-voting-sites/
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Carroll changes early voting, ballot drop box sites
Perrone said election officials began researching alternatives in
summer 2025 and considered other northern Carroll locations,
including the Hampstead Volunteer Fire Department, a Hampstead
library branch and the Manchester Fire Department Activities

Building. Each had issues, she said.

The Hampstead Volunteer Fire Department was available for the
primary but not the general election, and changing early voting
centers between elections can confuse voters, she said. Other

locations had issues with space, parking or security.

“Traditionally, a ballot drop box should be at every early voting

center,’ Perrone said, so the drop box also moved to Westminster.

The board voted in November not to add a seventh ballot drop box
at the Manchester Police Department after Perrone estimated the
cost at $8,000 to $11,000.

The decision leaves District 2 without a ballot drop box. Other

districts have at least one, with some having two locations.
Kiler said the decision gives District 2 “the short end of the stick.”

“They did their best, probably, but they fell short,” Kiler said. “I

think they made a mistake. Do I think it was intentional? No.”

Perrone said local officials were notified of the proposed changes

in September.

“This is a travesty,” Kiler said. “Maybe I should’ve looked at this

sooner. I just had no idea.”

Perrone said she does not anticipate the change lowering turnout

and has not heard complaints from voters about the move.

Kiler disagreed, saying older residents, people with disabilities and

voters without reliable transportation could be most affected.
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5/19/26, 8:19 AM Carroll changes early voting, ballot drop box sites
“I talked to people at Hampstead that don’t own a car, so now
they’ve got to pay to get to someplace or not do it,” Kiler said. “I
want voting. Voting is our right, and I want it to be as easy as it can

be for the citizens in my district.”

Residents may also vote in person at their designated polling place

or apply for a mail-in ballot.

Kiler said adding another early voting center before the 2026
election is not realistic, but he hopes the county can at least add a
ballot drop box in District 2 this year and restore both services to

northern Carroll in future election cycles.

Perrone said adding a new ballot drop box before the primary is
not realistic, and adding one later in the election cycle would still

require additional funding and board approval.

To vote by mail in the primary election, applications must be
received by 8 p.m. June 16, or 11:59 p.m. by email. Internet
applications must be received by 5 p.m. June 19, or 11:59 p.m. by

email.

Early voting for the 2026 primary is 7 a.m. to 8 p.m. June 11-18.
Mail-in ballot drop boxes and polling locations close at 8 p.m. on

election day, June 23.

Carroll’s early voting facilities are at:
e Westminster Senior Center: 125 Stoner Ave., Westminster
e Charles Carroll Community Center: 3719 Littlestown Pike,
Westminster

e South Carroll Senior Center: 5928 Mineral Hill Road, Sykesville

Carroll’s ballot drop boxes are at:
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e Westminster Senior Center: 125 Stoner Ave., Westminster

e Charles Carroll Community Center: 3719 Littlestown Pike,
Westminster

e Carroll County Board of Elections Office: 1135 Business
Parkway South, Suite 60, Westminster

e South Carroll Senior Center: 5928 Mineral Hill Road, Sykesville

e Mount Airy Senior Center: 703 Ridge Ave., Mount Airy

e Taneytown Senior Center: 220 Roberts Mill Road, Taneytown

Have a news tip? Contact Marissa Yelenik at myelenik@baltsun.com.

2026 > May > 18
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ELECTION DAY

TOTAL JUDGES NEEDED

TOTAL ELECTION JUDGES as of 05/18/2026

Election |Check-| Provisional/
Chief Field in Check-in | Voting | |Total Total Total Total Total
TOTAL| Judge Support | Judge Judge Judge Assigned |Democratic |Republican |Third-Party |Vacancies
POLLING PLACE
Northwest Middle School] 14 2 1 2 2 7 14 3 10 1 0
Taneytown Elementary School 14 2 1 2 2 7 15 8 5 2 -1
Francis Scott Key High School] 20 4 1 4 2 9 21 10 9 2 -1
Charles Carroll Community Center] 15 3 1 2 2 7 15 4 10 1 0
North Carroll Community School] 13 2 1 1 2 7 13 6 6 1 0
Winters Mill High School] 25 4 1 4 4 12 25 14 11 0 0
Sandymount Elementary School|] 21 4 1 3 3 10 21 14 6 1 0
Mechanicsville Elementary School] 22 3 1 3 3 12 21 6 9 6 1
Friendship Valley Elementary School 14 2 1 2 2 7 14 9 5 0 0
Liberty High School 26 4 1 5 4 12 26 10 12 4 0
Oklahoma Road Middle School] 17 3 1 3 2 8 17 7 8 2 0
South Carroll Senior Center|] 20 3 1 3 3 10 20 11 7 2 0
Sykesville Middle School] 21 4 1 3 3 10 21 11 5 5 0
Manchester Valley High School| 23 4 1 4 3 11 21 6 9 6 2
North Carroll Middle School] 18 4 1 3 2 8 17 4 9 4 1
Carroll Career & Tech] 21 3 1 3 3 11 21 10 8 3 0
Westminster Elementary School] 21 4 1 4 2 10 21 8 11 2 0
Westminster West Middle School] 23 4 1 5 2 11 23 11 10 2 0
Spring Garden Elementary] 23 4 1 4 3 11 23 8 8 7 0
Hampstead Elementary] 18 4 1 3 2 8 16 7 7 2 2
Winfield Fire Hall] 20 3 1 4 2 10 20 7 10 3 0
New Windsor Community Room 15 3 1 2 2 7 16 5 9 2 -1
Parr's Ridge Elementary] 26 4 1 6 3 12 26 4 11 11 0
South Carroll High School] 22 4 1 4 3 10 21 9 8 4 1
Century High School 14 2 1 2 2 7 13 6 4 3 1
TOTAL 486 83 25 81 63 234 481 198 207 76 5
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ELECTION DAY

POLLING PLACE
Northwest Middle School
Taneytown Elementary School
Francis Scott Key High School
Charles Carroll Community Center
North Carroll Community School
Winters Mill High School
Sandymount Elementary School
Mechanicsville Elementary School
Friendship Valley Elementary School
Liberty High School
Oklahoma Road Middle School
South Carroll Senior Center
Sykesville Middle School
Manchester Valley High School
North Carroll Middle School
Carroll Career & Tech
Westminster Elementary School
Westminster West Middle School
Spring Garden Elementary
Hampstead Elementary
Winfield Fire Hall
New Windsor Community Room
Parr's Ridge Elementary
South Carroll High School
Century High School
TOTAL

TOTAL ELECTION JUDGE BY TYPE as of 5/18/2026

Chief Judge
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Check-in Judge
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ELECTION DAY

POLLING PLACE
Northwest Middle School
Taneytown Elementary School
Francis Scott Key High School
Charles Carroll Community Center
North Carroll Community School
Winters Mill High School
Sandymount Elementary School
Mechanicsville Elementary School
Friendship Valley Elementary School
Liberty High School
Oklahoma Road Middle School
South Carroll Senior Center
Sykesville Middle School
Manchester Valley High School
North Carroll Middle School
Carroll Career & Tech
Westminster Elementary School
Westminster West Middle School
Spring Garden Elementary
Hampstead Elementary
Winfield Fire Hall
New Windsor Community Room
Parr's Ridge Elementary
South Carroll High School
Century High School
TOTAL

Provisional/Check-in Judge

DEM REP UNA TOTAL VACANT

1 1 0 2 0
1 1 0 2 0
1 0 1 2 0
0 2 0 2 0
1 1 0 2 0
2 2 0 4 0
2 1 0 3 0
2 0 1 3 0
1 2 0 3 -1
1 1 1 3 1
1 1 0 2 0
2 1 0 3 0
3 0 0 3 0
1 1 1 3 0
0 1 1 2 0
1 1 1 3 0
1 1 0 2 0
2 0 0 2 0
2 0 1 3 0
2 0 0 2 0
2 0 0 2 0
0 2 0 2 0
0 2 1 3 0
2 1 0 3 0
0 1 1 2 0
31 23 9 63 0

Voting Judge

DEM REP UNA TOTAL VACANT
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1135 Business Parkway South, Suite 60, Westminster, MD 21157 Phone: (410) 386-2080

Mailing Address: PO Box 3191, Westminster, MD 21158

LOCAL BOARD POLICY - 2026.1

SB670/HB1001 — Election Law Authority at Polling Places, Early Voting Centers, and Counting
Centers

SB670/HB1001 was passed by the General Assembly during its 2026 session. Election Law §10-311
(c)(1)(III) states:

“A designating person shall submit a copy of the certificate of an accredited challenger
or watcher to the appropriate local board before the accredited challenger or watcher
may enter the voting room.”

It will be the policy of the Carroll County Board of Elections to direct the Election Director to accept a
certificate of an accredited challenger and watcher before 5:00 pm the day before each day of early
voting or the day before election day. If the Election Director did not receive the certificate of an
accredited challenger and watcher before 5:00 pm prior to each day of early voting or the day before
election day, the chief judges at the early voting center or polling place will not permit access to the
challenger/watcher to the voting location.

President Date
Vice-President Date
Secretary Date
Member Date

Member Date

Email: cchoe@carrolicountymd.gov
Website: elections.carrollcountymd.gov
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